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Agenda 
Tuesday, December 1, 2020 
10:30 a.m. 
 

I. Approval of the August 20, 2020  minutes 
a. August 20, 2020 minutes 

 
II. Population Statistics & Charts 

a. Population Comparisons 
b. Booking and Lodging Totals 
c. Pre-Trial and Sentence Conversion Release  
d. Custodial Sanctions/County Reinvestment Act  
e. Regional Center Waiting Periods 
f.  Community Hospital Posts 
g. Felonies Sentenced to Lancaster County 
h. Drug Court Remand 
i. Violation of House Arrest 
j. Fiscal Year 2020 Report 
 
 

III. Programming 
 

IV. Transportation 
                   

V. Work Crews 
 

VI. Training 
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MINUTES 
BOARD OF CORRECTIONS MEETING 

THURSDAY, AUGUST 20, 2020 
COUNTY-CITY BUILDING 

ROOM 113 - BILL LUXFORD STUDIO 
8:30 A.M. 

 
Board Members Present:  Deb Schorr, Chair; Sean Flowerday; Roma Amundson; Rick Vest, 
and Christa Yoakum 
 
Others Present:  Ann Ames, Deputy Chief Administrative Officer; Brad Johnson, Corrections 
Director; and Dan Nolte, Lancaster County Clerk 
 
The meeting was called to order at 8:35 a.m.  A copy of the Open Meetings Act was posted on 
the wall at the back of the meeting room. 
 
AGENDA ITEM 
 

I. APPROVAL OF MEETING MINUTES FOR FEBRUARY 27, 2020 
 
MOTION:  Vest moved and Flowerday seconded approval of the February 27, 2020 meeting 
minutes.  Vest, Yoakum, Flowerday, Amundson and Schorr voted yes.  Motion carried 5-0. 
 
Johnson reviewed a PowerPoint presentation that covered various aspects of the Corrections 
Department (see agenda packet). 
 

II. POPULATION STATISTICS & CHARTS 
 

a. Population Comparisons 
 
Johnson noted the interventions of the criminal justice system allowed for the lower number of 
individuals in the jail; however, that number is increasing.  Individuals were quarantined for 
10-14 days at the beginning of the pandemic.  Due to space issues, they currently may be 
quarantined for fewer days. He noted he is having difficulty with space for the inmates 
suffering mental illness. 
 

b. Booking and Lodging Totals 
c. Pre‐Trial and Sentence Conversion Release 

 
Johnson stated the sentence conversion for 2020 is higher due to the increased use of 
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sentencings other than jail, such as house arrest. 
 

d. Custodial Sanctions/County Reinvestment Act 
 
Amundson exited the meeting at 8:45 a.m. 
 
Jeff Curry, Chief Probation Officer, Adult Probation, said there was a 32% decrease in Post 
Release Supervision (PRS) cases being ordered.  In reference to cases that would have been 
affected by LB605 (Provide, change, and eliminate penalties, punishments, sentencing, 
restitution, probation, parole, and crime victim provisions and provide for post-release 
supervision, grants, and suspension of medical assistance for inmates), he said those cases 
would need to have occurred on or after September 1, 2019.  Cases impacted with longer 
stays due to LB605 will be seen in the future. 
 

e. Regional Center Waiting Periods 
f. Community Hospital Posts 
g. Felonies Sentenced to Lancaster County 
h. Drug Court Remand 
i. Violation of House Arrest 
j. COVID Update 

 
When asked if there was anything the Board could do to emphasize the pandemic is still an 
issue regarding the number of individuals in the jail, Johnson stated he would like warrant 
suspensions to be continued into December.  Currently, warrant suspensions are set to expire 
September 8th.  There is an Amnesty Day and Night Court scheduled for September 3rd and 
September 24th, respectively. 
 
Etherton said she has contacted County Court for a list of outstanding warrants to contact the 
effected individuals. 
 
MOTION:  Flowerday moved and Vest seconded to authorize Johnson to work with the Chief 
Administrative Officer to draft a letter asking for an extension of the warrant deadline to a 
date felt appropriate to Johnson due to ongoing concerns with COVID-19 in the jail.  Vest, 
Flowerday, Yoakum and Schorr voted yes.  Amundson was absent.  Motion carried 4-0. 
 

k. Fiscal Year 2020 Report 
 

III. PROGRAMMING 
 
Johnson noted visits have resumed on a limited basis while regular programming has not been 
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restarted.  The jail programming requirements have been suspended through December.  
Additionally, individuals in the jail have sewn 7,000-8,000 masks. 

 
IV. TRANSPORTATION 
V. WORK CREWS 
VI. TRAINING 

 
Mitchel Herian, Ph. D, Soval Solutions LLC, gave a presentation (see agenda packet).  He 
noted high utilizers are individuals with 5 or more bookings per year.  Johnson added the 
average length of stay is increasing though the number of bookings are decreasing. 
 
MOTION:  Vest moved and Yoakum seconded to adjourn the Board of Corrections meeting at 
9:20 a.m.  Vest, Flowerday, Yoakum and Schorr voted yes.  Amundson was absent.  Motion 
carried 4-0. 
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II. Population Statistics (July-September, 2020) 
A.  Population Comparisons 

  

  
 

 The average daily population (ADP) for this period of 2020 was 523.4 detainees 

compared to 655.5 for the same period in 2019.  This is a 20.2 decrease due to onset 

of COVID in mid-March. 

 This period ADP consumed 78.7% of the department’s operational capacity of 665. 

 Other Population Totals during 3rd quarter of 2020: 

 Felony Arrests-728 

 Misdemeanor Arrests-891 

 Felons Sentenced- 85 

 Misdemeanors Sentenced- 95 

 Held for other Jurisdictions-129 

 Percent Conditionally Released Average-33.5% 

 Current Population Statistics- As of November 6, 2020 

 581 inmates were in custody 

 Average bookings per inmate - 11.46 

 Average FTA per inmate – 4.11 

 Average FTC per inmate – 3.22 

 27% or 154 inmates had a history of state incarcerations 
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B.  Booking & Lodging Totals 

 

 Average bookings were down 21.5% compared to same time period last year. 

 Average lodgings were down 16.7% compared to same time period last year.  
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C.   Pre-Trial/Sentence Conversion Release 

 

   D.  Custodial Sanctions/County Reinvestment Act 

 Lancaster County Department of Corrections tracked offenders who were incarcerated for 
Custodial Sanctions. During the time period, 8/31/15 to 9/30/2020, there have been 1,193 
custodial sanctions. These offenders served a total of 19,027 days. 
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 66 individuals will serve 76 custodial sanctions this quarter for a total of 1,118 days (16.9 

average days per individual) 

 

 41 individuals will serve 51 county custodial sanctions this quarter for a total of 796 days (19.4 

average days per individual) 
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 There were 25 individuals serving 25 State Custodial Sanctions this quarter, totaling 322 days 
served. (12.9 average days per individual) 

 
 

 
 Lancaster County Department of Corrections tracked offenders who were incarcerated for 

violating State Post Release Supervision.  These 13 inmates had their State Post Release 
Supervision revoked and were re-sentenced to county time. The 13 sentences totaled 1,794 
days or 138 days per individual. 
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    E.  Regional Center Housing  
 

 13 individuals currently housed 709 days (54.5 days average per individual) 
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 8 individuals waiting 194 days (24.3 average per individual) 
 

 
 

 

 F.  Community Hospital Post 
  

 10 inmates admitted to the community hospital in Quarter 3, 2020.  17 days with 1 inmate 
admitted, 4 additional days with 2 inmates admitted. 

 

 

Q3 (July – September) 2020 Days with Community Hospital Posts 
 

Blue = 1 Hospital Post     Green = 2 Hospital Posts     Red = 3 Hospital Posts 

2020 Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

 
 
 
 
JUL 
 
 
 
 
 
 
 
AUG 
 
 
 
 
 
 
 
SEP 
 
 
 

   1 
O 

2 3 4 

5 
 

6 7 8 9 10 11 

12 
P 

13 14 15 
Q 

16 
Q 

17 18 

19 20 21 22 23 24 
R 

25 
R 

26 
R 

27 28 29 30 31 1 

2 
 

3 4 5 6 7 8 

9 
S 

10 
S 

11 
S 

12 
S 

13 14 15 

16 
 

17 18 19 20 21 22 

23 
 

24 25 26 27 28 29 

30 
 

31 1 2 3 4 5 

6 7 8 9 
T 

10 
T 

11 
T 

12 
T 

13 
T 
U 

14 
T 
U 

15 16 
V 

17 
V 
W 

18 
V 

19 
V 
X 

20 
 

21 22 23 24 25 26 

27 
 

28 29 30    

 



Lancaster County Board of Corrections  

December 1, 2020 

 

13 | P a g e  

 

G.  Felonies Sentenced to Lancaster County 

 Felony 3A 

 11 inmates @ 2,664 days (242.2 average days) 

 Felony 4 

 29 inmates @ 6,051 days (208.7 average days) 

 Total of 40 inmates will serve 8,715 days (217.9 average days) 

. 

H.  Drug Court Remand 

 18 drug court participants will serve 18 remands during this quarter totaling 1,445 days (80.27 

average days per individual) 

I.  Violation of House Arrest 

 16 violations served 2,588 days (161.75 average days) 

J.  Fiscal Year 2021 Statistics Report 

 

LANCASTER COUNTY DEPARTMENT OF CORRECTIONS

MONTHLY STATUS REPORT

FISCAL YEAR 2021

2020   AVERAGE TOTAL

JUL AUG SEP TO DATE TO DATE

Average Daily Population @ADF 480.5 531.4 558.3 523.4 N/A

  High for Month 512 540 565 539.0 N/A

  Low for Month 435 499 528 487.3 N/A

Total Number of Bookings 606 691 640 645.7 1,937

  Felony Arrests 242 241 245 242.7 728

  Misdemeanor Arrests 250 342 299 297.0 891

  Felons Sentenced 30 23 32 28.3 85

  Misdemeanants Sentenced 32 37 26 31.7 95

  Held for Other Jurisdictions 48 46 35 43.0 129

Total Conditionally Released 187 242 222 217.0 651

Percent Conditionally Released 30.86% 35.02% 34.69% 33.5%

  Pre-Arraignment Releases 100 153 114 122.3 367

  Court Disposition Releases 87 89 108 94.7 284

Total of Individuals Lodged 419 449 418 428.7 1,286

MEDICAL/MENTAL HEALTH SERVICES

Referred to Jail Physician 58 74 88 73 220

Referred to Mental Health/LRC 1 0 1 1 2

Transferred to Emergency Room 8 7 14 10 29
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III. Programming   (July-September, 2020)                                                                                                                                                                                                                                                                                                                                                                                     

 Religious (218 Meetings) 

 Bible Study- 0                                                                                     

 Church Service- 0 

 Discipleship Mentoring- 0 

 1:1 Religious Counseling – 218 

 Healing Heart Wounds - 0 

 Substance Abuse Education & 12 Step Programs (0 Meetings) 

 The Bridge Behavioral Health Substance Abuse Education for Men- 0 

 St. Monica’s Substance Abuse Education for Women- 0 

 AA Meetings- 0 

 NA Meetings- 0 

 Educational  Programs (12 classes) 

 GED Classes- 0 

 TABE Classes-0 

 Lincoln Literacy- 0                                                        

 Christian Heritage Parenting- 0 

 Christian Heritage Within My Reach (Domestic Relationships Ed)- 0 

 Released & Restored Job/Life Skills- 0 

 Moral Reconation Therapy (M.R.T.) – 0 

 Dialectical Behavorial Therapy-0 

 Food Prep Skills- 11 

 Food Handler Permit Testing-1 

 Transition Planning  (0 inmate contacts) 

 V.A. Outreach-0 

 Center Pointe Dual Diagnosis Homeless Outreach- 0 

 Work/Court Ordered Release Averages per Month-0 
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 Other 

 GED Practice/Subject Tests-0 

 

IV. Transportation (July-September, 2020) 

 Court Appearances 

 County Court 

o 2,278 Video Appearances 

o 120 Physical Appearances 

 District Court 

o 427 Video Appearances 

o 72 Physical Appearances 

 Off-Site Transports 

 State Department of Corrections 

o 54 to Diagnostic and Evaluation  

o 9 to Nebraska Center for Women (York)  

 Medical 

o 34 to Hospital 

o 30 to Clinical Appointments  

 Mental Health 

o 19 to Lincoln Regional Center  

o 2 to Crisis Center  

 

   V.  Work Crews (July-September, 2020) 

 Adult Detention Facility (ADF) or Yard Crews 

 Crews of 5  inmates worked 45 times around the facility. 

o Cleaning the warehouse and showers throughout the building. 
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o Picked up trash around the building 

o Fall clean up on facility grounds 

o Deep cleaning in the staff dining kitchen 

o Unloaded a large order of monthly supplies into the warehouse.  Pallets were loaded, 

supplies were brought into the building weekly.  

o Miscellaneous jobs in non-detention areas of the jail 

 Sewing crews of 6 inmates worked approximately 35 times sewing & repairing over 1,000 

masks. 

 

VI.  Training (July-September, 2020) 

 Initial Orientation  

 10 new officers completed initial orientation training (80 hours) 

 1 Wellpath nurse attended orientation (38 hours) 

 In-Service Training 

 169 staff members completed Pandemic Reading & Test training (self study-2 hours) 

 26 Sergeants attended class room training on Pandemic Response (2 hours) 

 7 employess completed CPR/First Aid/AED make up class training (8 hours) 

 1 non security employee completed make up training for Non Security Use of Force (4 hours) 

 9 full time officers completed the Corrections Academy (120 hours) 

 5 on-call officers completed the academy (96 hours) 

 11 officers completed on the job training (80 hours) 

 1 officer completed a shortened job training session/on-call to full time (40 hours) 

 1 officer took the online NCIC recertification course (2 hours) 

 4 officers completed the field training program (32 hours) 

 19 correctional officers attended a Motorola radio training session (1 hour) 

 4 maintenance staff attended tractor training (7 hours) 

 2 employees complete the Emergency Procedures test (2 hours) 
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 1 newly promoted Sergeant completed the supervisor training packet (15 hours) 

 1 part time Mental Health Provider read policies for orientation (4 hours) 

 2 staff members completed briefing room training (2 hours) 

 5 employees attended Diversity Training (2 hours) 

 1 officer completed Restraint Chair Training (2 hours) 

 1 employee completed CJIS online training (2 hours) 

 27 officers completed various stages of Online Security Mentor Training (2 hours) 

 Outside Training (none) 

 

 

 


